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Top management team is the highest director of strategy and operation and it is 
the core of resources and decision-making.TMT plays a key role on the enterprise 
decision quality, growth direction and long-term performance. The success of 
effective decision-making is very important to sustainable development of the 
enterprise. What is driving factor of different quality decisio of the TMT? United and 
harmonious team of executives tend to have better operating performance.What is the 
essencial reason for this phenomenon? The problems facing executives are often 
unstructured.There’re no experiences can imitate and study.Their own feeling 
level,state and dominant emotion play an important part on the decision quality and 
team stability.Therefore our research select the perspective of feeling of TMT, trying 
to reveal the structure and evolving mechanism of TMT feeling. 
The existing studies in the direction of the team emotional climate, cohesion, 
conflict, and psychological contract have concerned the emotional phenomenon 
within TMT, but they didn’t deeply study the internal structure, level and evolution of 
the phenomenon and couldn’t solve the problem we put forward.Therefore, our 
research introuduces the theory of humanistic psychology and emotional 
phenomenology into the discussion of TMT feeling.We construct a theoretical model 
of the feeling of TMT. 
In this study, the type of the TMT feeling is divided into physiology class, 
security class, social class, self-esteem class, self-actualization class and transpersonal 
class.There is difference between the level values of the feeling type.The TMT feeling 
constructs the environment through self-evolution. In the process of the evolution, the 
level rises up, the intensity strengthens and range.The research adopts the longitudinal 
case study method on Huawei Corporation.We use the result of case study to prove 
and improve the theoretical model and gives some policy Suggestions. 
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